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PROUDLY WORKING TOGETHER AS ONE TEAM TO KEEP  

CHILDREN, YOUNG PEOPLE AND COMMUNITIES SAFE, HEALTHY AND THRIVING  



Action Plan 1  
Return Plan  

School Recovery Plan: Managing School Buildings Guidance for Head Teachers  
 
 

Section 1 - Key principles  
 
The Local Delivery Phasing Plan (LDPP) incorporates the principles and expectations set out in national guidance and details a direction of 
travel for schools to realise equity and constancy wherever possible.  The approaches agreed in the LDPP has guided the development of Holy 
Family’s School Recovery Plan, which will act as the School Improvement Plan for the coming session.    
Holy Family’s School Recovery Plan will reflect the key principles as set out in the LDPP and in national guidance:  
 

• Implementation of the LDPP at Holy Family School will take full account of government, scientific and medical advice that it is safe to 
proceed   
• The wellbeing of all our pupils and staff will be carefully considered when determining our approach to reopening school buildings   
• Risk assessments will be used to support planning and ensure that health and safety legislation and guidance is fully communicated, 
understood and adhered to   
• Public health measures will always be taken fully into account    
• We will carefully consider the balance of in-school and at home remote learning and how we can best support parents and staff in the 
delivery of this to ensure we provide maximum benefit to children and young people   
• Our planning will build on the experience of delivering Hub and Emergency Childcare provision in that we will continue to 
prioritise children’s health and wellbeing and practice will be trauma informed.     
• Through preparing for more than one operational model our planning will enable movement up and down the phases of the Route map   
• Clear and effective communication with all stakeholders, parents, staff, pupils and our wider community will be paramount.  

 
 

  
  
  

  



  
What will this mean for our Early Learning and Childcare?  
 
 All parents of children attending our ELC have been contacted by ACC Early Years Team and Holy Family’s Senior EYP directly. This 
model offered reflects the need to revert to the 600hour provision in line with Scottish Government guidance. Any changes to the Early Years 
Expansion legislation will be communicated to parents and our provision will be reviewed accordingly.  
We have a sizeable ELC outdoor area and we will make good use of this in the delivery of our ELC provision. Our numbers have been 
confirmed of children taking up places in our ELC setting and our number of children remains the same for those attending with the capacity to 
increase attending, especially for our most vulnerable learners.  We will do this through making routine and extensive use of the outdoor 
environment.  
 
Our children will enter the Early Learning and Childcare setting directly from the playground into the ELC outdoor space, and the gates for 
access will be clearly marked. Holy Family ELC is a demountable structure and access is separate to school. The organisation of drop off and pick 
up will be carefully timed and coordinated to increase separation and decrease interaction if required. ELC parents will be permitted on site but 
will be required to fully observe any Physical distancing measures in place. Parents will use the gate to the nursery outdoor area for drop off and 
pick up and there will be no requirement for parents to enter the building. Drop off and pick uptimes will be staggered if required. Children will 
be signed in at the assigned area which will be supervised by a staff member. A safe method of recording signing in and who will pick up will be 
discussed with staff, agreed and the adapted system communicated to parents/carers. We are exploring the use of google forms for parents to 
communicate this information on a weekly basis.  
 
Due to the guidance provided for ELCs and the model of provision on offer in Holy Family ELC our young learners will be divided into 
groups/bubbles of no more than 8 children and assigned a key worker.  2 bubbles will attend in the morning session and 2 will assigned to the 
afternoon session. We have created the ‘bubbles’ for pupils and staff within our Contingency Plan.  
 Staff have attended training on outdoor learning provision and there will be a strong focus on learning outdoors. 
 
 
 
 
   
The ELC offer is 5 morning or 5 afternoon sessions.   



3 hours 10 minutes x 5 days (Monday-Friday) x 38 weeks = 600 hours  
 
 

   M  T  W  TH  F  

A = morning session  
8.30am - 11.40am  

A  A  A  A  A  

Change over =  
11.40am - 12.40pm  

               

B = afternoon session  
12.15pm - 3.25pm  

B  B  B  B  B  

 
This will be reviewed as the nationwide situation develops and unfolds. Holy Family will take guidance from ACC Early Years Team.    
  
 

  
What will this mean for Holy Family RC Primary School?  
 
 Whilst Scottish Government have announced their intention that all pupils return full time education in August, there is a need to have a 
contingency plan in place should this not be possible. In this instance we have developed contingency plans that would allow us to run classes 
either on the 30% attendance model to allow for 2m physical distancing or on the 50% attendance model allowing for 1m physical distancing, 
should the nationwide situation change.  
 
This plan sets out 3 potential scenarios of how year groups could return in August to Holy Family School.  
A) 100% return with minimal adaptations   
B) 100% return with several adaptations   
C) Contingency Plan   
 
 
 
Scenario A = 100% return with minimal adaptations.  



Holy Family new class sizes for session 2020/21 will be structured as follows:   

Class   P1  P1/2  P3/4   P4/5   P5/6   P6/7   

No. of pupils   21  21  25  25  24  25  

  
Transitioning into school   
 
On returning to school full time in August 2020, we will continue to prioritise the health and safety of our pupils and staff. Any physical distancing 
measures and all other protocols such as good hand hygiene will be observed.  
 
 It has been agreed that during the week beginning the 10th August the focus for all will be on pupils’ wellbeing and supporting them back into 
the school environment.   
 
ACC have provided guidance that Monday 10th will be an inset day for essential training. Tuesday 11th will be a planning day. From Wednesday 
to Friday groups of pupils will be invited into school as part of the transition/ reintroduction to school. All details will be confirmed and 
communicated to parents. Children will be assigned times for arriving and departing their induction day during week1. 
  
All pupils will be in school fulltime from Monday 17th August. The school day will begin at 9:00am and finish at 3:15pm.  
 
Our new Primary 1s will begin school at 9:00 and finish at 12 midday as part of the transition into school. They will begin school full time on 
Monday 31st August. On the assigned induction days, Primary 1 parents will be permitted access to go to their child’s entrance adhering to 
Physical distancing guidelines. No parents/ carers will be allowed into the school building.  
 
  
Scenario B= 100% return with several adaptations. - As plan A but may include adaptations to the school day such as staggered start and 
finish times/different break and lunch times etc.  
  
 
 
 
 



Scenario C = Contingency Plan  
 
We have a contingency plan in place to enable Holy Family to return in August with either a 30% or 50% model of attendance and an offer of 
blended learning, depending on the guidelines in place from Scottish Government. This contingency plan would mean pupils in reduced groups 
with a regular rota system in place so that parents and children have a consistent routine.  
 

If we are required to return to school on either 30% or a 50% attendance model a contingency plan is in place to arrange our children in small 
groups of between 6 to 11 pupils along with the appropriate number of adults to support that group.   
These groupings take account of the need to keep siblings together, and, with the reduction of classes next session to 6 composite classes, we 
have considered and planned for the need for each child to be grouped within existing friendship groups for their own wellbeing during 
this transition period .  
  
The membership of these groups (including the adults) will remain the same whilst restrictions on Physical distancing in schools are in 
effect. Whilst members of each group will not be required to remain distant from each other, staff will need to ensure that each group of 
children maintains a safe distance from other group.   
 

If there is a requirement to maintain physical distancing, we recognise that for young children aged 5 and under this could be extremely difficult. 
In the ELC and Early Level classrooms children will not be required to physically distance within their bubbles. However, they will be required to 
maintain the stipulated physical distance from adults where appropriate and whenever possible and maintain scrupulous hand hygiene.  
 

 The following groupings will ONLY take effect in the event of Scenario C Contingency Plan being required to be adopted. The following tables 
outline the operating models, taking into consideration the physical distancing guidelines. Groupings have been colour-coded Orange, Green, 
Purple and will be communicated to families if there is a need to do so.   

   
Induction Period  - Only to  be adopted  in Scenario C  

 

  Monday  Tuesday  Wednesday  Thursday  Friday  

% of children in school 
Week 1  

Inset day  
0%  

Group C  
31%  

Group C  
31%  

Group A  
32%  

Group A  
32%  

% of children in school 
Week 2  

Group A  
32%  

Group B  
37%  

Group B   
37%  

Group B  
37%  

Digital   



 
 
If we must adopt the 30% model this would mean classes would be divided into 3 groups with children attending in blocks of 3 days over a 2-
week period which will be communicated to parents and carers.  
 

        

 Fortnightly Model – 30%  Monday  Tuesday  Wednesday  Thursday  Friday  

% of children in school 
Week 1  

Group C  
31%  

Group C  
31%  

Group C  
31%  

Group A  
32%  

Group A  
32%  

% of children in school 
Week 2  

Group A  
32%  

Group B  
37%  

Group B   
37%  

Group B  
37%  

Digital  

  
 
The 50% model would mean the pupils classes would divide into 2 groups attending in blocks of 2 days over a week.   

 

 Weekly Model – 50%  Monday  Tuesday  Wednesday  Thursday  Friday  

% of children in school 50%  50%  NCCT   
Digital   

50%  50%  

  
  

• Some groups may be of different sizes so that additional supports and staffing can be allocated to some groups where a need has been 
identified.  
• With the contingency model, our most vulnerable children will be supported, their learning needs met, and they will have increased ‘in 
school’ contact if capacity allows.  
• In the event of having to adopt Scenario C local authorities have been asked to prioritise childcare provision for key workers. Holy 
Family’s PEF (Pupil Equity Funding) breakfast club will continue with a revised format, taking staggered start times into consideration. If 
necessary, a provision will be in place to provide a breakfast item to PEF pupils, this will be delivered to classrooms where it is safer to eat. 
This will be included in the Risk Assessment.  
• Children who require Out of School Care - Depending on which scenario is adopted, children potentially may access after school care in 
their usual OSC settings, or, if model C is adopted a provision for childcare will be explored within Holy Family School. We have already 



identified children who have accessed keyworker childcare provision and will consult with parents to gather further information on how 
many wraparound childcare spaces we potentially may need to provide. When looking at the home room on the school's floor plan the 
Gym hall or Room 5 will be assigned for this provision dependant on numbers, the operating model and guidance. Where children attend 
childcare within school, movement between areas and groups will be risk assessed and managed to limit contact as much as 
possible.  Enhanced cleaning may be required to accommodate the use of Area 3 toilets which will be required for pupils attending the 
wraparound care provision if it is required e.g. clean after use and before class comes in as well as clean after school and before the 
childcare provision begins.   
• With 100% return keyworker parents would be encouraged to contact their current after-school care provider.  

  
  
With 100% return, the following measures may not be required to the same extent as had been planned, elements of our contingency plan 
will be introduced into school if they are deemed helpful to the normal workings of school life. This would also allow for adaptability and 
flexibility between scenarios if required.  
 
Entry to the school grounds and building for pupils.  
This will remain the same in the event of A, B or C scenario adopted.  
 
Entry into the school grounds has been reviewed and we expect to be able to use the side entrance into the playground. The lock needs fixed 
and has been reported to janitorial staff. This will allow for 2 access points into school rather than just the main gate on Summerhill Terrace. This 
will support safety around the school grounds when entering and leaving the school. Making use of both gates will help limit 
interaction and together with staggered start and finish times it will ease congestion at this busy gateway facing onto Summerhill Terrace.  
 
 In most classes, p1, p1/2, p5/6 and p6/7, it is possible for children to directly enter through an external classroom door. Where direct class 
entry is not possible an entry point for sole use of p3/4 class and another for the sole use of the p4/5 class have been identified at existing 
pupil entrances. This will limit interactions with others whilst removing the need to move through shared areas of the school. The Fire Doors 
will also be kept closed and used to section off each area within the school building.   
 
 In all scenarios classes will be assigned an entry door on arrival to school where they will be met by the teacher when the school bell rings. 
Each door will be assigned a colour of the rainbow to link to class and teacher. This will be communicated to parents and discussed during the 
induction days. The doors will be as follows:   



Red - Room 1       Orange - Room 2        Yellow - Pupil Entrance- Lower corridor       Green - Room 6     Blue -  Room 8                                    
– Indigo  - Pupil Entrance- upper corridor    Violet  - Staff entrance.   
  
Avoiding physical / Social contact within the playground  
Potentially this will remain the same in the event of A, B or C scenario adopted  
 

Holy Family has an extensive playground area consisting of both grass and concrete.  Many children can safely access these spaces whilst 
maintaining Physical distancing rules. No use of fixed outdoor equipment will be permitted until it is safe to do so. Only washable/wipeable 
equipment may be used. Playground equipment will be risk assessed appropriately. It will be available for each group and sanitised after 
every play session.     
 

Breaks may be staggered to reduce the number of children accessing shared spaces at any one time and to ensure numbers remain within safe 
limits. Pupils will be encouraged to ensure they have the appropriate, waterproof outdoor clothing for inclement weather as ONLY in extreme 
weather will pupils remain in their classroom. If required breaks will be further staggered to enable proper supervision. The structure of the 
school day, as recommended by the Education Recovery Group and ACC, will be confirmed to staff and parents prior to returning to school in 
August.   
 

Entry into the school grounds will continue to be via the main school gate, which is on Summerhill Terrace and, in addition, we will make use 
of the side gate on the pathway adjacent to the school. This lock needs to be fixed but we would hope to assign these gates to specific classes 
and groups on arrival to school. Final plans will be communicated to families on the gate assigned to each class.   
 

 

Ventilation in buildings and the use of outdoor space  
This will remain the same in the event of A, B or C scenario adopted  
 

Staff will be asked to ensure good ventilation by keeping windows open and, where possible, leaving the doors of home rooms open also. These 
are fire resistant doors rather than fire doors. The fire doors in the corridors will remain closed through the initial transition back into 
school. Children, young people and staff will aim to spend more time outdoors, with weather appropriate clothing, ensuring safe practices are 
adopted and maintained (including Physical distancing under Scottish Government guidance).  
Outdoor learning will be planned for and delivered across the curriculum, with a focus on literacy, numeracy, health, and wellbeing. Informal 
outdoor learning spaces will be available within Holy Family’s natural environment which extends to the back of the school and includes our eco 
garden. All our outdoor contexts for learning spaces are fully accessible to all pupils.  



 
Management of symptomatic building occupants  
This will remain the same in the event of A, B or C scenario adopted  
 

If a pupil attends the setting with symptoms of cough and/or high temperature, they should go home immediately.   
 If a child / young person is waiting to be collected by their parent or carer, they will be isolated in the PT office which is a private well-ventilated 
room/area ensuring that touching surfaces is avoided.  This is the best location given the changed use of buildings as it is situated beside the 
Medical room.  
 

 Isolation rooms will be cleaned after use in keeping with national guidance.  
 

The Head Teacher will then contact Facilities and ensure appropriate cleaning takes 
place. Current guidelines: https://www.hps.scot.nhs.uk/web-resources-container/COVID-19-guidance-for-non-healthcare-settings/  
 
 

Section 2 – Hygiene and health and safety practice  
Cleaning routine  
This will remain the same in the event of A, B or C scenario adopted.   
 

Toilets and washrooms will be cleaned daily by cleaning staff to maintain high standards of cleanliness, using methods and cleaning products in 
keeping with national guidance (COVID-19-decontamination-in-non-healthcare-settings).  
  
The First Aid room and the Isolation Room will also be cleaned daily by cleaning staff, sanitised after use and additionally sanitised on a regular 
basis throughout the school day.  
  
Additional sanitisation of taps and flush handles will be undertaken by janitorial services on a regular basis during the school day.  
  
All other areas will be cleaned by cleaning staff before the start of every day, paying special attention to door handles, table/counter tops, 
bannisters, and other areas touched regularly by staff and children, with additional cleaning during the day.   
Water fountains within the school have been marked as out of use as it is not possible to guarantee staff available to oversee this to ensure 
interaction minimised and minimise cross contamination. Pupils will be reminded and encouraged to bring their own water bottles to school.    
  

https://www.hps.scot.nhs.uk/web-resources-container/covid-19-guidance-for-non-healthcare-settings/


Sanitising wipes will be provided to staff to clean telephones, laptops/desktop computers and associated peripherals and any other items which 
may be used by more than one individual, so that these items can be effectively sanitised between uses. Learners may also be required to wipe 
down devices or surfaces where there is multiple use.  
 

Where there has been a COVID-19 case, the cleaning regime will be in accordance with strict rules outlined in COVID-19-decontamination-in-
non-healthcare-settings and guidance sought from Public Health department.   
  
Early Learning and Childcare Provision   
 

The same will apply for our ELC and incorporated into risk assessment for separate demountable structure.  
  
 
First Aid   
 

Consideration for the administering of First Aid will be carried out via the Risk Assessment process and all staff will be trained in the safe use of 
PPE. Guidance has been provided and videos for staff to watch and become familiar with.  
  
 
Use of Learning Resources  
This will remain the same in the event of A, B or C scenario adopted.  
 

School staff will be given sanitising wipes to undertake cleaning of resources, toys and any other wipeable items which may be used by more 
than one individual, so that these items can be effectively sanitised between uses.  
 

During the preparation of the learning environments, wipeable and washable resources will be able to be accessed by pupils and cleaned daily.   
 

Items like Lego can be washed daily using dishwasher in school or with the use of sanitiser/antibacterial spray.    
Some resources, such as fabric resources which cannot be easily cleaned between uses, will not be used for in school learning.   
Resources which have been identified as not being needed to use have been removed from class areas to aid this process and this will be 
continually reviewed.   
 



Staff will create an appropriate provision of resources for ‘in school’ learning – for example use of individual whiteboards assigned to child’ s 
own tray and cleaned after use.   
 

Each pupil will be provided with a personal in school learning pack with equipment and resources to use throughout the day and will be stored 
in zip lock files and/or tote trays. This ensures pupils are self-sufficient in accessing learning without the need to share any items.   
 

Any resources that are shared within a group will be sanitised and cleaned before and after use - these cleaning protocols will be part of the new 
daily routine within the new learning environment.   
 
Holy Family will seek to limit the sharing of resources such as textbooks through increased use of online resources. Where textbooks have a 
plastic covering and could potentially be wiped down guidance will be sought on their use. In the event of the contingency plan C being reverted 
to, there will be a 3-day break between uses. Books and related resources within libraries. including class libraries, have been put out of use, but 
with the introduction of 100% return model then pupils may be issued with books for individual use if the guidance allows.    
 

Holy Family library at present has been used as a storage space for all resources removed from classroom and this will be reviewed over the 
summer.  
 

Resources will be sanitised on an ongoing basis by the staff/pupils in each room and will become part of the daily routine in school.  
  
 
Early Learning and Childcare Provision   
 

The same will apply for our ELC and incorporated into Risk assessment for separate demountable structure.  
 
 
Hand washing  
 

This will remain as part of the daily routine within the school as it was prior to school closure and in the event of A, B or C 
scenario recommended for August entry.  
 
Health Protection Scotland advise that soap and water should be used for hand washing where this is available. All classrooms at Holy 
Family have sinks available for handwashing.   



  
Alcohol based hand gels / sanitiser will be used where there is no access to soap and water. Hand sanitiser will be available at each usable 
entrance point to the building. Stations required at main school entrance, staff entrance, library entrance (back of the school) and nursery 
entrance as well as 2 pupil entrances. The ‘upper corridor’ entrance (at end of corridor) to be used by Room 9 along with ‘infant’ 
entrance adjacent to Room 5 and gym hall, will have sanitiser stations as will be entry points for classes.  
 Stocks will be checked and replenished where necessary every day and order placed to replenish weekly.   
  
The gym hall will be used as a classroom in the event of a 50% model being adopted as a larger space will be required for Physical distancing.  In 
this case a sanitising station provided as per the guidelines. Discussions have been held with Fernilea Gospel Hall should the school need to adopt 
a 30% model with 2m physical distancing guideline and a space has been offered if we so wish to use it although this may not be required.   
   
Stocks of soap will be checked, and replenished, before the start of every day by facilities staff.  Children, young people and staff will be reminded 
to wash their hands with soap and water for at least 20 seconds, or use an alcohol hand sanitiser, when entering the building, before eating or 
handling food, after blowing their nose, sneezing or coughing, and after going to the toilet.   
  
Posters will be displayed in key areas around the school, and in every classroom to remind everyone of the need for regular handwashing.  
  
Children, young people and staff will be reminded to cover their nose and mouth when coughing or sneezing with disposable tissues and dispose 
of them in the nearest waste bin after use and wash hands. Each classroom will have at least one waste bin. Bins will be placed at regular intervals 
in corridors. Bins are available in each toilet area and all home rooms being used.  
  
Tissues will be available in each classroom, and pupils should be reminded to use the crook of their elbow if no tissue is immediately available.  
Stocks will be kept in cleaning cupboard and replenished daily by facilities staff.  The School Administrator will be responsible for checking stock 
levels and re-ordering supplies.  
  
Early Learning and Childcare Provision  
The same will apply for our ELC and incorporated into Risk assessment for separate demountable structure.   
  
  
 



Access to Toilets  
This will remain the same in the event of A, B or C scenario adopted.  
Careful management of toilets will be introduced and communicated to pupils during their induction back into school environment.   
  
To avoid overcrowding during busy periods in toilets, this will be managed by the following steps to be adopted into school practice and 
communicated to all pupils, staff and parents.    
 

• Introduction of staggered break times / lunch times if required – given that most pupils would wish to use the toilet during their break 
time, staggering times for classes will reduce the number of pupils seeking to use the toilet at the same time. Children will access toilet during 
that class time rather than break time to ensure access is monitored. Staff will be able to monitor therefore ensuring limits will be placed on 
the number of pupils accessing a toilet at any one time. The toilet area within Rooms 1 and Room 2 will be easily accessible and monitored 
by the teacher.    
 
• Queuing outside the toilet – Waiting areas will be marked on the corridor floor at the required Physical distancing measurement from 
the outer door to toilet and to maintain the appropriate distance from others. Outer doors will be propped open by a door stopper when 
the toilet is empty. The door will be closed if toilet is in use. The toilet areas will allow for 2 children in at a time. Reminder posters for 
handwashing displayed on outer door and above sinks in toilets. Doors from classrooms look onto toilet blocks in the upper corridor and 
pupils will be asked to remain at their cloakroom area -  leaving doorway clear for pupils to re-enter the classroom and then they can move 
forward to the free waiting space marked clearly on the floor. 

 
• Assigning individual toilet cubicles to class groups – Toilets are available within Rooms 1 and Room 2 and as always been the case will be 
monitored easily by class teachers.  Pupils accessing Room 5 on the lower corridor will be assigned the toilet area beside the pupils’ entrance 
for their sole use.  Classes on the ‘upper’ corridor share the toilets facilities with the other classes. Posters will be displayed to show how 
many pupils are permitted in the area at a time and to remind pupils to wash their hands.  
 
• Class rota systems – Pupils in the upper corridor will need access to the same toilet block and those who need to use the toilet during 
class time, will operate a rota system if required. The time slots for each class could be as short as 30 minutes and repeated throughout the 
day, so that a pupil will not have to wait too long until the class allotted time comes around again.  Clearly allowances will be made for pupils 
who are unable to wait before using the toilet. All this will be taken into consideration during the induction period when schools return in 
August and staff will always use their discretion.  



 
• Due to the layout and availability of individual toilet cubicles, specific cubicles and wash basins within toilet blocks may be allocated to 
each class group where this is required. Differently coloured stickers may be placed on cubicle doors and above basins. Adults in the 
class would continue to monitor access to the allocated toilet for that class, as they would know when it is in use especially for the younger 
pupils if support is required. This aspect has always been in place with the school.  
 
• There will be a strong emphasis on hand washing after visiting the toilet, and hand washing may require to be supervised for younger 
children.  

 
• The provision of free sanitary towels will continue in the upper corridor toilets.  

 
• As usual school should be notified of any medical issues. These will be shared the teacher to ensure each child’s needs are met and if 
required they can use the toilet more frequently.  
  
• Staff toilets are limited in Holy Family. The one toilet will remain as single user only with no waiting area within and a visual 
mechanism used to show when the toilet area is occupied.  Floor markings may be placed if required outside the toilet for a queuing system 
to exist and ensure this is visible to all users.  Where feasible, it may be appropriate to use the toilet at the back of the kitchen area which is 
a single use facility also. This additional toilet for use by staff has been identified in catering supervisor's office area, using a visual 
mechanism to show when the toilet area is occupied.   

   
  
Early Learning and Childcare Provision  
This will remain the same in the event of A, B or C scenario adopted  
 
The same will apply for our ELC and incorporated into Risk assessment for Holy Family’s separate demountable structure.  
Pupils are permitted to share toilets, and this will be monitored and supervised by key adult.   
Clear, child friendly signs will be on display.  
Staff will have access to the disabled toilet with clear signs to ensure Physical distancing   
The Health and Safety Policy and Infection Control Policy which are currently in place within the ELC will be reviewed and any necessary changes 
will be reflective of the current situation and communicated with staff and families.   



  
  
Page Break  
Section 3 – Practical measures to support Physical distancing in our school  
How will we increase separation?  
 
As Scottish Government Guidance recommending that 100% pupils return to school in August there is not a requirement to increase 
separation in Scenario A or B.   
However, in the event of the Scenario C Contingency plan being adopted, an agreed metric 5 sq.m was used to determine the maximum capacity 
of all spaces in Holy Family to help determine which spaces would be most suitable for the provision of ‘in school’ learning. This metric allows 
for circulation space in addition to the need to adhere to the 2m Physical distancing rules. Classrooms have been remeasured to take account of 
fixed furniture and maximum capacity adjusted. Home rooms have been identified on the floor plan of school. Should Physical distancing 
requirement drop to 1m provision has been made to adjust plans.  
 
Signs / Floor markings for School and ELC   
Child friendly signs will be required for the following:   

• Physical distancing   
• Hand washing   
• Coughing   
• Entrances and exits (colour coded)  
• Door signs for each home room being used   
• ‘Footprints’/Arrows to guide pupils to their appropriate entrance to school and ELC   
• Floor marking for queuing outside shared toilets facilities  

 
 
 
 
  
 
 



Use of spaces to help increase separation  
With the removal of furniture staff are being creative with their spaces to ensure child friendly learning environments continue to exist.  
The authority and SLT have been looking at potential spaces within the community to accommodate and be able to increase capacity whilst 
ensuring we follow the Scottish Government’s guidance on Physical distancing. A space has been identified in Fernielea Gospel Hall and will be 
used only in the event of a reduction in the ‘in school’ provision is required.  
 

No explicit one-way system will be required within Holy Family. Internal fire doors will be used to demarcate areas within the building and limit 
movement throughout the school if required. All restrictions on movement around the building will be communicated to pupils and 
families. The early years corridor will be a separate area to the rest of the school with access limited to classroom and the outdoors. Indoor 
shoes will continue to be used when entering the building. It's important they are clearly marked with each child’s name and remain in school.    
 

Movement around the building will continue to be limited, this will enable pupils to feel safe in their transition back into the school environment 
and support their health and wellbeing. At Holy Family we want to encourage our pupils to develop the resilience and positive mindset necessary 
to successfully re-establish connections, routines and their learning journey. To do this a careful transition and an induction back into school will 
be important.  
 

 Reconfiguration of furniture in certain spaces has occurred and all unnecessary furniture is being removed and stored.   
• At present the library (Room 3) will be closed to pupils and is being used as a storage area for excess class resources but this will be 
revised over the summer.  
• The PT office area will continue to be used as an isolation space, if, and when required for any pupils or staff who develop symptoms, 
whilst they wait to return home. This isolation space has a window and is well ventilated. This area will be extensively cleaned after being 
used by any symptomatic individuals.  
• The school’s first aid room will not be used as an isolation space, to ensure access to medication and first aid supplies for all pupils.  
• Gym hall and Room 7 will revert to their original function in scenario A & B and be timetabled for all classes to use.   
• In the event of Scenario C Contingency plan being adopted the Gym hall will be used as a classroom if Room 5 does not allow 
for necessary separation and circulation of the room.   
• Room 7 will be the designated staffroom initially as all surfaces are wipeable. Plastic chairs will be placed in existing staff room to easily 
clean and ensure separation within the space.  
• All changes to the building will be communicated to ensure all staff and pupils are aware of the changes in the use of the specific 
areas and a floor plan marking the purpose of areas will be displayed in each room.  
• Available outdoor space has been extended to include the area to the back of the school and to ensure separation of pupils during 
breaktimes and lunch.   



• Each class has been assigned a space and time when engaging in outdoor learning and playing outdoors. There are 5 separate areas 2 of 
which are sizeable and can be used by pupils at the same time with proper supervision and adherence to Physical distancing guidelines.    

  
Resources needed to facilitate outdoor activities  
 

• Support staff will be required and timetabled to supervise playtime and lunchtimes.   
• A more secure fence/barrier will be installed to ensure pupils safety and to reduce temptation to jump over the fence.   
• Due to finance static playground equipment outside Room 1 (P1) classroom unable to be removed and therefore will be cordoned off.   

  
Curriculum  
 

When considering the curriculum Holy Family will take account of our Curriculum for Excellence Principles of Curriculum Design, with 
a strong focus on:  
·         Creativity  
·         Outdoors  
·         Personalisation and choice  
·         Empathy  
In school learning will focus on Literacy, Numeracy and Health and Wellbeing. Delivery of the curriculum will be necessarily different to models 
pre-closure. Holy Family are developing a shared understanding of blended learning and how that will look in our settings should we be required 
to adopt it.  
Delivering a blended offer with in-school and home learning will support the need for increased separation.  
  
Changes to school offices to support Physical distancing  
 

Holy Family school reception area will not be accessible to parents and carers during Phases 1-3 of the return with all enquires made either by 
phone, e-mail, Google or Microsoft Teams.   
 

If there is a full return to school in August, during the first week back the school office will be out of bound to parents, pupils and staff. School 
Admin will carry out work duties from this area. SLT will be permitted for operational duties. All parental communication to school will be via 
email or online provision e.g. google forms therefore no paperwork will be transported to and from school.  
This will be managed by   

• Clear communication about who is permitted in the school officed area   



• Signs to show how many staff permitted within the area   
• Any communication required from class/ ELC to office will be monitored by the staff member and a mechanism put in place to minimise 
movement around school building – use of digital messaging   
• Staff to be able to use messaging service using IT devices to communicate with office and/or SLT (?)   
• Clear guidance provided to parents/carers about communicating with school office and staff in relation to any home learning taking 
place.   
• Any communication to parents will be via phone or email /group call.   

  
Dining arrangements  
 

Pending further guidance and clarity, children will initially be asked to bring a packed lunch and the provision of free school meal vouchers will 
continue.  To begin with pupils will eat lunch in their own classrooms.  School will communicate any changes regarding the provision of school 
dinners to families when it is received.   
 

Children will be asked to take any uneaten food / waste wrappers etc home with them, to help reduce the risk of infection spread. All 
classes are suitable for eating lunch.  
 

Timings of lunches may be staggered but this will be incorporated into the structure of the school day and staff timetabled accordingly.   
If required timings will enable smaller groups to access the playground at one time and smaller numbers of staff accessing staffrooms at one 
time.   
 

Timetables are under review and PSA hours still to be determined to cover transitions and supervisory roles throughout the school day.   
  
Pupils will be encouraged to clean their own working space after lunch and be a responsible citizen in sanitizing the area with wipes provided.  
Staffing of staggered playtime and lunchtimes will be determined once staffing has been confirmed.   
 

Staff have been surveyed and agreed to 40-minute lunch as part of the contingency plan if required.    
 

All pupils will remain on site for lunch in order to limit their contact with others out-with the school.  These arrangements will be reviewed as 
restrictions are reviewed.   
 
 



 
Early Learning and Childcare   
 
Early Years dining will be within the setting to ensure that children can remain within the space. It is expected that due to the reduced numbers 
of children attending, the organisation of space will accommodate a rolling snack with prepared snack boxes clearly labelled with child’s name 
or photo.   
 
Children will clear their snack boxes and utensils away and be supported to put in the dishwasher. Wipes will be visible on the table to sanitise 
their space used. Staff will support pupils to carry out this task and ensure the area is properly sanitise for the next seating.  The Physical distance 
practice will be adopted within the kitchen area with clear signage of how many permitted in the area and spots to mark where to wait their 
turn.    
 
Specific risk assessments will be produced for the kitchen area and staff to ensure expectations communicated to pupils either verbally or 
through visuals.  
  
Evacuation procedures  
 
Fire Plans remain the same and are displayed in all areas permitted within the school and nursery building. Evacuation procedures of the building 
will remain the same and all exits are clearly marked within each area. Muster points have been spaced further apart to allow for Physical 
distancing.  Fire doors will remain closed and fire exits clearly marked. Each zone is divided by the fire doors throughout the school.  
  

• Room 1 and Room 2 within Zone 1. Fire exit in each room   
• Room 3 (Library) in Zone 2. Fire exit opposite room 3 within the same closed area.   
• Room 4 (storage), Room 5 (home room) Gender neutral toilets, HT Office and PT Office/ Isolation room and Medical Room in Zone 3. Fire 
exit is pupil entrance/ exit within this area.    
• Gym hall and staff room in Zone 4. Fire exit within Zone 5 one leading to the back of the school and the other fire exit leading to the front 
of the school next to school office.     
• School Office in Zone 5.  Fire exit leading to the back of the school and the other fire exit leading to the front of the school next to school 
office.    



• Room 6, 7, 8 and 9 and pupils’ toilets within Zone 6. Fire exit for Room 6 within the classroom. Fire exit for Room 7 at the end of the 
corridor in Zone 6. Fire Exit for Room 8 within the classroom.  Fire exit for Room 9 at the end of the corridor in Zone 6 adjacent to Room 9 
classroom. Any pupils accessing the toilets will use the nearest fire exit.    
• The Fire Evacuation Plan has been amended in response to this Return to School Plan and to be shared with all stakeholders permitted 
in the building. Muster areas marked out in front playground for each class and clearly marked on Fire Evacuation plan which will be displayed 
in each area of the school.  
• Term 1 Fire Drill will take place in the first 2 weeks to ensure pupils and staff are familiar with evacuation procedures as per 
usual practice. and guidelines.    

  
  
Orientation  

• The Senior Leadership Team of Holy Family will ensure staff are aware of the plans and revised school layouts and the in-service day on 
Monday 10th August will be used to ensure all staff are clear on protocols, priorities and expectations.  
  
• The school floor plan will be displayed, and signage used as appropriate to act as an aide memoir.  All children will be advised of 
arrangements prior to their return during their induction day on that first week. All children will be given an induction talk on their first day 
of attendance by their class teacher, with health and safety a key focus when groups first re-join their in-school learning environment in 
August.  
 
• A School Return Booklet will be issued in the event of the Contingency plan being adopted and will be distributed to all families which 
will include all the necessary information and families will be informed of the various groups.   

  
School transport   
 
Holy Family will advise our families to avoid travelling to school on either public or school transport with walking being promoted where safe to 
do so and the School Travel Plan revised.  
 
 Where walking is not appropriate and where parents/carers transport by private car, careful consideration will be given to travel plans with 
sites identified for “Park and Stride” routes identified out with the school site wherever possible and parents/carers encouraged to use these 
points to minimise activity around the school gates.   



  
All families will be contacted directly by transport department about the usual pickup times and drop offs.   
 
If physical distancing requirements remain in place, transport capacity will be significantly reduced (e.g. 16 seat minibus can only carry a 
maximum of 3/4 children) and some parents may choose to transport their own children.   Meetings have been attended by HT and clearer 
advice given for creating pupil groupings. Members of the same family will travel together and be able to be seated alongside one another. As 
families do not need to Physical distance on a bus this will be taken into consideration in plans and will help to minimise the need for double 
runs.   
 
As per the criteria, school transport is prioritised for our pupils who are most in need of transport assistance, our pupils with ASN and pupils who 
are RC and in zone for Holy Family. Where possible larger vehicles will be deployed, double runs undertaken, or multiple vehicles will be used to 
replace an individual vehicle.     
 
Our transport providers will be required to adhere to Transport Scotland’s Guidance for Transport Operators. Our children will be advised to 
follow safer travel guidance through Transport and escort advice, which would include the wearing of face coverings, where deemed 
appropriate, except for very young children or those with health conditions which parents will communicate to the provider. We will ask parents 
to reinforce this advice.  
 
Families who receive transport have been surveyed to ensure that they would like to continue with the transport provision.  Group call was sent 
to all families concerned. Two escorts have been assigned to the school – one doing the morning run and one doing the afternoon run.   
 
In situations where children become symptomatic of COVID-19 ‘in-school’, parents/carers will be required to provide transport home. Transport 
providers will not be able to transport symptomatic children.   
 
Holy Family’s bike shelter will be out of use to limit contact and to maintain Physical distancing protocols. For children coming to school on bikes 
or scooters, these must be left with parents before entering the school grounds. This will be reviewed prior to schools return in August and will 
be communicated to parents/ carers prior to return to school.   
 
 
 



 
Managing Visitors / Managing Reception  
  
Within the school environment, external visitors will be minimised during our induction period to support the transition back to the school 
learning environment.   
 

• Initially parents/carers will not be permitted to access the school grounds or building.   

• Children must be dropped at the gate.  school to speak to teachers about their children.   

• Where parents require to contact a teacher, they will be asked to make contact initially by email with the school administrator. 

• Staff will then arrange a suitable time and safe way to communicate with parents, this will be by phone or google meet.  

• In the first term, google meets will be introduced so parents can ‘Meet the Teacher’ and have the discussion about pupil to meet 
their needs if required and as guidance does not permit parent to enter school buildings.   
 

 
External visitors to the school building will generally not be permitted. The only exceptions to this will be for:  
 

• Local authority officers required to visit the school to provide essential support to pupils or staff (by pre-arranged appointment only)  
 

• Contractors required to access the main building or grounds to undertake essential planned maintenance or repairs (by pre-arranged 
appointment only)  

 

• Contractors working on a closed construction site within the school building or grounds, where appropriate measures have been taken 
to entirely separate the construction site and contractor personnel from the rest of the school, and the work has been approved to go 
ahead by Corporate Landlord officers  

 

• Any other visitors required to enter the building for emergency purposes, including emergency repairs  
 

• Signs will be displayed at school visitor entrances to explain that visitors are generally not permitted, and the school telephone number 
will be provided for visitors to contact an appropriate member of staff within the building, should they wish to speak with someone or if 
they have an appointment to attend the school.  
 



• If a visitor has an appointment to access the building, they will be asked first to confirm that they are not displaying any COVID-19 
symptoms. Those displaying symptoms will not be permitted access. The visitor sign in sheet will reflect that visitors have read and 
communicated this information to the relevant staff member.   

 
• School administrator will revise the visitor sign in sheet to reflect that visitors have been asked to declare whether they display any 
symptoms, and this is communicated to the teacher.   

 
• Where visitors are permitted access, they will remain within the reception area of the school and speak with the relevant member(s) of 
staff via the Reception desk window / hatch.   

 
• The name and contact telephone numbers of all visitors entering the building will be recorded, along with the date and times of their 
attendance, to support the national Test and Protect Strategy.  

 
• As and when the guidance changes then all our plans will be reviewed and communicated to our families.   

  
  
  
  
  

 


